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Today

ÁDefine Leadership Presence

ÁSelf-assessment

ÁTips, exercises and tools 

ÁAction Plan 
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What is Leadership Presence?

Something 

in Common?
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A work in progressê



250 Milliseconds
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Making the Case for Executive Presence

250 Milliseconds

240 Seconds

26% of ôwhat it 

takesõ to get 

ahead

60% Presentation 

Skills

Perception = 

Reality

Source: Center for Talent Innovation
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Discussion: What is your executive presence 
experience?
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The Presence Formula

Executive 

Presence

Gravitas + Communication + Appearance

(67%) (28%) (5%)

Source: òForget a Mentor, Find a Sponsoró and òExecutive Presenceó by Sylvia Anne Hewitt
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Whatõs Different?

ÁGravitas:
ÁConfidence  
ÁPoise under pressure
ÁDecisiveness

ÁCommunication: 
ÁTone of voice
ÁReactions in unpredictable 

situations
ÁEmpathy/Emotional Intelligence

ÁAppearance:
ÁPositive body language
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Self-Assessment
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Self-Assessment Example
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Decisiveness

ÁSpeed

ÁCommitment

ÁChallenge the group

ÁInputs

ÁAmount of information

ÁDecision in ambiguity

ÁExploration versus narrow to 
best option 
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Self-Confidence

ÁQualifications vs Potential

ÁSpeaking in meetings? 

ÁSelf talk 

ÁPublic speaking

ÁAudience preference
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Language

ÁClear, direct manner of 
speaking

ÁFiller words: òsoó, òuhó, òumó, 
òlikeó etc.

ÁUpward inflection

ÁUse of silence

ÁVolume

ÁòI may not be the right person 
for thisêó 

ÁPublic Speaking
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Physical

ÁEye contact

ÁPosture

ÁManner of dress

ÁEntrance

ÁWhile waiting

ÁPosition
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Poise

ÁHow do you manage 
stress

ÁUse of emotions

ÁAwareness of triggers

ÁSituation management
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Empathy

ÁSensitivity to others

ÁAdapt messages

ÁAdaptable responses 

ÁListening

Poise

Under

Pressure

Empathy

Physical

Language
Self-

Confidence

Decisiveness

Clarity of

Value

Reacting to

Unpredictable

Situations



Dream It. Build It.

Reacting

ÁAmbiguity 

ÁNew people and 
relationships

ÁQuick notice

ÁJob history

ÁManaging change
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