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Today

ADefine Leadership Presence
ASelf-assessment

ATips, exercises and tools
AAction Plan
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What Islceadership’ Presence?

/ Something
In Common?
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68% of Fortune 500 CEOs have no
social presence whatsoever.
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250 Milliseconds



Making the Case dor Executive Presence

250 Milliseconds 26% of 0OW 60% Presentation Perception =
240 Seconds takeso t Skills Reality
ahead

Source: Center for Talent Innovation
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Discussion!/\What 1scyourexecutive-presence
experience?



The Presence Formula

Executive Gravitas + Communication + Appearance

Presence (67%) (28%) (5%)

Source: OForget a Mentor, Find a Sponsor
Dream It. Build It.



What 0s Di

Gravitas:
Confidence
Poise under pressure
BEGISIEIRESS

Communication:
Tone of voice

Reactions in unpredictable
situations

Empathy/Emotional Intelligence

Appearance:
Positive body language
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Selt Assessment

Reacting to
Empathy |Unpredictable
Situations
Poise Clarity of
Under Value
Pressure
Physical Decisiveness
Self
Language T confidence

D E V Dream It. Build It.
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S@FFASSSSS“H eﬂf: E)(aml@le Reacting to

Empathy |Unpredictable

Situations
Poise T Clarity of
Under T Value
Pressure T
Physical ! Decisiveness
Self

Language T confidence

Dream It. Build It.



Decisiveness

ASpeed

ACommitment
AChallenge the group
Alnputs

AAmount of information
ADecision in ambiguity

AExploration versus narrow to
best option

Reacting to
Empathy lUnpredictable
Situations
Poise Clarity of
Under Value
Pressure
Physical Decisiveness
Self
Language T confidence
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S@ I'F COnTﬁdte nce | Reacting to

Empathy |Unpredictable

Situations
AQualifications vs Potential So(ijse T Clarity of
A : : : ) naer 1 Value
ASpeaking in meetings” Preseure |
ASelf talk
APUbIIC Speakmg Physical Decisiveness
AAudience preference

Self

Language T confidence
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Language

Reacting to
lUnpredictable

Situations

Clarity of
Value

Empathy
AClear, direct manner of Poise
speaking Under
AFil |l er words: Pressure
ol i1 ked et c.
AUpward Inflection Physical
AUse of silence
AVolume
A0l may not be th Language
f or thi seéeo

APublic Speaking
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Decisiveness

Self-

T Confidence n




phw([@al Reacting to

Empathy Unpredictable

Situations
AEye contact Poise i Clarity of
) Und -
APosture oressure -- value
AManner of dress
AEntrance Physical Decisiveness
AWhile waiting * T
APosition

Selft
Language T confidence
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Poise | Reacting to

Empathy |Unpredictable

Situations
AHow do you manage *Poise ! Clarity of
stress Under T Value
, _ Pressure T
AUse of emotions
AAwareness of triggers |
Physical 1 Decisiveness

ASituation management

Self
Language T confidence
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Etm}p)ﬁth}y * Reacting to

Empathy |Unpredictable

Situations
ASensitivity to others Lljo(ijse 1 Clarity of
< naer 1 Value
AAdapt messages Sreceyre !
AAdaptable responses
AL|Stenmg Physical Decisiveness

Self
Language T confidence
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Reacting

AAMDbiguity

ANew people and
relationships

AQuick notice

AJob history

AManaging change

»
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:Unpredictable

Empathy
Situations
Poise Clarity of
Under Value
Pressure
Physical Decisiveness
Self
Language T confidence
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